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ABSTRACT: The necessity of conformity of a competitive enterprise to the requirements of market economy 

obliges it to continually improve both technologically and organizationally. The basis of organizational 

innovations is the study of management systems of organizations - activities aimed at developing and improving 

management in accordance with constantly changing external and internal conditions. Improvement of 

management of modern dynamically developing enterprises as social and technical systems requires the study of 

their properties, which is associated with the task of performing research at a high scientific and methodological 

level. The article is devoted to the essence, principles, methods and problems of these studies on the example of 

existing enterprises of Uzavtosanoat Joint Stock Company. In the article the importance and expediency of 

research of management systems at the enterprise are proved, it is logically grounded by the necessity of 

development of corresponding methodical and methodological bases promoting the effective realization of 

projects and programs of formation and reforming of the management system of processes in organizations, and 

also in connection with complexity of their introduction based on traditional approaches. 

 

KEYWORDS: scientific research, organization, management, observations, experience, approaches, 

management system, the economy of Uzbekistan. 

 

I. INTRODUCTION 

Ensuring the competitiveness of business entities in the conditions of the modern market, as the analysis of the 

activity of entrepreneurial structures shows, causes the necessity of restructuring the whole structure of their 

operation. There is a necessity to pass to a way of innovative updating, and the main thing is to change the range 

of let out goods in due time. For the creation of the practical economic mechanism formation and development 

of such organization which is capable of changing the structure, continuously to be adjusted under dynamically 

changing market and challenges of a market conjuncture is necessary. Under current economic conditions, the 

process of development of business entities is quite relevant. It is connected with constant changes in the 

external environment of the organization, caused by various economic, political processes, and events [1,2]. 

There is no doubt that the development of the economy of the Republic of Uzbekistan at the moment is 

determined by the multiplicity, complexity of the managerial and production tasks being solved. This requires 

the necessity to design adequate management structures that take into account the preconditions of reforming the 

entire existing economic mechanism in connection with unstable political and economic conditions (inflation, 

the volatility of the national currency, etc.). That is why the role of the development of management systems of 

organizations, which should define the tactics of their behaviour, program their strategy, create necessary 

conditions for a timely and adequate response to the processes influencing their economic situation in the 

country, is considerably increasing. The problem of developing a proper system of managing the operations of 

organizations remains the most essential financial component that prevents the growth of national production, 

including the stabilization of the country's economy. The development of the management processes of 

organizations based on rational interaction of elements provides an integral result and a synergetic economic 

effect [3]. Taking into account the complexity of the tasks of managing organizations in modern conditions, it is 

necessary to use methodological tools in the structuring of organizations, restructuring of the processes of 

organization and its parts in accordance with the requirements of the market, as well as in the adoption of 

various management decisions at the tactical and strategic levels [4]. 

mailto:iqtisodiyot_bosh@mail.ru
mailto:w7777@mail.ru
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The primary significance of the transformations under consideration in the national economy of Uzbekistan is 

that large organizational forms of management are becoming a decisive condition for expanded reproduction at 

the expense of their own financial resources. It is necessary to bear in mind that the crisis may turn into a 

catastrophic state if further disintegration of production continues and state interests at the macro-economic 

level are not realized more reasonably and clearly. 

Thus, the importance and expediency of research on this topic are logically justified by the need to develop 

appropriate methodological and methodological foundations that promote the effective implementation of 

projects and programs for the formation and reform of the process management system in organizations, as well 

as due to the complexity of their implementation based on traditional approaches. In the conditions of dynamism 

of modern manufacture and social structure, management is in a state of constant development which at present 

cannot be carried out without research of ways and possibilities of this development, without a choice of 

alternative directions, without innovations [2]. The study of management is carried out in the daily activities of 

managers and staff and in the work of specialized analytical groups, laboratories, departments. 

Researchers and practitioners of enterprise management and economic life experience of recent decades, the 

high level of development of enterprise management are defined as a decisive factor in the success of 

enterprises. 

The success of enterprises is determined by a large number of factors, and therefore, the allocation of the role 

and quantitative determination of the importance of management in the success of enterprises is a large complex 

task of evaluating the activities of the enterprise. The research of various spheres of activity of modern 

enterprises is, first of all, the collection and analysis of data determining the situation and tendencies of 

enterprise development at the present stage. 

 

II. RESEARCH MATERIAL AND METHODS 

The methodological basis of the study is system, functional, process and situational approaches. In work 

methods of expert estimations, settlement and analytical methods of organizational modelling, structural 

analysis and synthesis, system analysis, graph theory, methods of game modelling and acceptance of 

administrative decisions were applied. 

The most important for the development of methods and improvement of management and operations of 

companies are: 

1. to explore the company's potential in this area of business; 

2. trend analysis in this sector of the economy; 

3. identification and assessment of the drivers of development; 

4. Comparative evaluation of economic performance with a view to development prospects. 

Experience with research shows that the following factors influence the quality of research: 

1. availability of highly qualified specialists and expertise in conducting research; 

2. + 

3. in-depth knowledge of product technology; 

4. objectivity in conducting research; 

5. availability of special standardized research programs; 

6. the need for research results for senior management. 

Based on the analysis of available literature and own experience of work on manufacture, including the 

innovative activity connected with the introduction of new methods of the organization of work and the analysis 

of efficiency of separate administrative decisions, independent carrying out of researches in the field of 

management of the modern enterprises (on an example of JSC "UzAuto Motors", as the most developed in the 

technological relation of the domestic industrial enterprise), it is possible to assert that researches were useful: 

1. they have to be systematic; 

2. a scientific approach based on objectivity and accuracy must be respected; 

3. data collection, recording and analysis should take place at the lowest level of management. 

 

III. RESULTS AND DISCUSSION 

In these conditions, it is necessary to pass from processing of already existing secondary information, i.e. the 

data collected at the enterprise for the purposes different from a problem solved now (a desk research method), 

to field researches - gathering and processing of specially collected data for the concrete analysis. In the best 

case, ideally, the field research assumes participation of the researcher in the reception of the primary 

information by the accumulation of the own data received strictly scientific methods and based on own 

observations and interrogations of participants of process management and the organization of technological 

processes. 

For researches in the field of management of the enterprise, especially concerning problems of development of 

administrative tools and methods, techniques and technologies, and, the personnel, the most developed and 

widely applied way of reception of the necessary information becomes an interrogation of the circle of the 
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persons having a direct relation to the investigated problem that allows revealing the essence of processes 

through the personal relation of everyone. 

At present one of the most important indicators of the potential of the enterprise development is the activity of 

the personnel in improving the work of the enterprise through the improvement of technological processes, 

increasing productivity and product quality, reducing its cost in the framework of rationalization activities and 

work of "quality circles". 

As researchers of modern management problems Masaaki Imai [3], Joseph M. Juran [4], James P. Womack, 

D.T. indicated in their works. Jones [5] and others, activity on the perfection of work of the enterprise is an 

important feature of modern manufacture and a component of modern systems of manufacture, such as Quality 

System Management, TQM (General Quality Management), Lean production (Lean production) or Continuous 

Improvement, the specified systems are introduced and successfully applied at the enterprises of AK 

"Uzavtosanoat", the most technologically perfect branch - modern automobile industry [6,7]. 

At the same time, it is necessary to further improve the activities of the industry. According to the Decree of the 

President of the Republic, Uzbekistan PP № 3028 of June 1, 2017 "On measures for further improvement of 

management and accelerated development of the automotive industry in 2017 - 2021". [8], by 2021 the 

enterprises of Uzavtosanoat JSC should increase the production of marketable products by 3 times, reduce the 

share of import in production to 12.5%, increase the number of employees in the industry to 120%. The 

resolution provides for the development of 51 new projects, including 7 new car models, technical re-equipment 

and modernization of 9 enterprises of the branch, - 35 projects of localization of raw materials (including steel 

for the automotive industry) and auto components. 

In our opinion, the solution of the tasks set by the Resolution requires radical improvement of the organization 

of enterprises' activity, first of all, it concerns the problems of sectoral importance, such as infrastructure 

development, improvement of management and, first of all, quality management system, training of qualified 

personnel, etc. 

Let's consider features, essence, methods, and problems of improvement of Quality Management Systems at 

modern enterprises. The importance of quality management systems according to ISO 9000 has the most 

important, absolutely confirmed value for the economy of any country. According to the international 

researches, at the expense of introduction of standards ISO 9001 and improvement of quality of the goods and 

services, increase of trust to quality of domestic production, the satisfaction of expectations and requirements of 

consumers growth on 1 % of a gross domestic product, i.e., 864 dollars on the consumer and inflation decrease 

on 0,4 % is reached. 

Certification to the requirements of international standards ISO 9000 for the latest version, the creation of 

integrated quality management systems of the latest generation - these are high costs that should ensure their 

high return through the results and efficiency of systems. Quality activities are especially crucial for the industry 

of Uzbekistan, which is going through a stage of modernization and development of new types of production. 

Large enterprises of various industries have developed and are actively implementing the most advanced 

strategies, including management methods, including quality management according to the new version of 

international standard ISO 9001:2015 at JSC "Uzbekistan Temir Yullari",
 
Navoiyazot  and others. 

The list of enterprises, certified quality management systems and included in the State Register of certified 

quality management systems (QMS) of the Republic of Uzbekistan is 10694 QMS systems as of 01.12.2019, 

certified at 10427 enterprises and organizations of the Republic for compliance with international standards. 

Including ISO 9001 - 9923, ISO 14001 - 99, OHSAS 18001 - 143, ISO 50001 - 69, ISO/TS 16949 (quality 

assurance of supplied parts in the automotive industry - 43 and GMP - 22. That is, quality management systems 

of domestic enterprises are mainly based on the International Standards ISO 9000, although there are other 

models of quality management systems [9]. 

However, despite the high costs, the attention and support of public authorities and the management of the 

companies themselves often do not meet the expectations of the quality management system. First of all, it 

concerns the achievement of the main, system-forming goal of standardization - ensuring a high, decent quality 

of products and services and the development of the enterprise and management system. 

In the opinion of the overwhelming majority of respondents (up to 80%) - specialists and production managers, 

quality specialists and specialists in quality systems at the enterprises of automotive industry of JSC 

Uzavtosanoat, the effectiveness of quality management systems do not meet expectations, as well as the 

efficiency of all quality management, the results of departments and groups of quality management systems are 

poorly correlated with quality indicators. 

There are many reasons for this, the main ones of which, in our opinion, are: 

1. organizational - the creation of quality management systems (QMS) separate from quality departments, 

facilitates the processes of production and certification, development of quality management systems, but the 

efficiency in quality assurance becomes weak, due to the creation of the QMS as a self-sufficient goal; 

2. administrative - weak linking of QMS performance indicators with other plants- wide ones in planning 

and control, 
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3. inadequate training of employees of the QMS subdivisions in terms of - administration of production 

processes and lack of powers, which are the responsible party for the quality of the final production; 

4. Insufficient level of development of enterprise management, determined, for example, by the number of 

invited experts to solve specific problems, including problems of product and process quality assurance. 

Most of these problems are formalized, i.e. the nature of the problem, its causes and drivers, development trends 

and solutions are clear. Due to the complexity of these problems, their solution requires complex research at a 

high scientific and methodological level. 

The most important task of quality management and a part of modern enterprise management is the organization 

and motivation of the creative work of the personnel to improve quality and improve products and processes. 

In the Japanese management works, it was pointed out that Japanese companies owe much of their success in 

ensuring product quality to the creativity of their employees. For example, at Japanese automobile companies, 

each employee submitted an average of 61.6 process improvement proposals per year, while this figure for their 

European colleagues was 0.4 [10]. 

Therefore, the study, mastering, adaptation and development of methods of involving employees in product 

quality management and general development of the company, the formation of a creative attitude of employees 

to their work has become one of the primary goals and objectives of European and American researchers and 

practitioners of quality management. Considerable resources have been directed to studying the essence, 

methods and tools of quality management of Japanese enterprises, and, naturally, significant success has been 

achieved, for example, the indicators of submission of proposals for improvement of "kaizen" were 4.2 for the 

USA and 1.9 - for European automobile plants [11, 12]. 

Involvement of workers in the improvement of quality of products and processes, expansion of their technical 

creativity is recognized rather important also at the enterprises of JSC "UzAuto Motors", first of all at JSC 

"SamAvto" and "JV MAN Auto - Uzbekistan". 

So at JSC "UzAuto Motors" on a sample of foreign partners since 2000 the system of offers on manufacture 

improvement, in many respects similar to rationalization, has been developed. During this period, the 

submission of rationalization proposals has increased from 402 in 2000 to 12 183 in 2012, the submission of 

rationalization proposals per employee has increased from to 2.11. The implementation rate (ratio of 

implemented to submitted ration proposals) for these years increased from 35.1% to 66% and the participation 

of employees in the rationalization (involvement rate) increased from 3% to 82.7%. 

According to the indexes of presentation of rationalization proposals for the 1st employee and their 

implementation, JSC "UzAuto Motors" reached the indexes of European automobile companies, and the 

involvement of employees in the rationalization activity turned out to be 18% higher than the average European 

indexes. Savings from the introduction of ration proposals already in 2011 amounted to 678 million soums, and 

for proposals submitted in 2012 the economic effect exceeded 1 billion soums, which clearly shows the success 

in rationalization. 

However, the further history of the innovation movement and, in general, of innovation activity in the company 

is characterized by stagnation, which is expressed both by indicators of the submission of innovation proposals 

in the workplace and the shutdown of some innovation programs. A detailed analysis of innovation activity 

allows us to speak about problems in the development of innovation - formalism and administration, a large 

number of small proposals, for the sake of a tick, the low value of most proposals. 

To assess the status and identify ways to improve the rationalization movement, surveys were conducted among 

participants of the rationalization movement to identify real problems in the development of rationalization of 

workers of all categories. The following factors in the rationalization activities were studied: 

 motives for participation (desire to improve working conditions and remuneration); 

 driving forces (initiative, innovation and leadership requirements); 

 systemic factors (production and management culture, production climate, support and constraints). 

For the survey, a questionnaire was used - a sampling of 25 questions, on which respondents were assessed ten 

factors motives, driving forces, support or obstacles to rationalization. 

Each question was scored in points - from 1 to 5. 154 employees - organizers of the rationalization movement 

and the best innovators were interviewed, ranging from a worker (13 people), a qualified worker (27 people), a 

foreman (16 people), a foreman (48 people), an engineer (14 people), an assistant manager (25 people), a 

manager (13 people) and an assistant general manager (12 people). 

The primary purpose of the survey was to establish a link between the following factors: 

 the level of development of employees and their activity; 

 construction of the system of offers and the efficiency of employees; 

 with material and moral motivation; 

 administrative influence; 

 with the quality of the proposals. 

Based on the results of the survey, own observations and expert evaluation, the following was established: 
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 availability of a direct link between the number of ration proposals submitted and the administrative 

impact in the units (implementation of the innovation proposal submission plan); 

 availability of feedback between the density of proposals registered over a calendar period and the class 

indicators of submitted innovation proposals; 

 a direct link between the qualifications of the proposer of the proposal and the economic effect of the 

proposal submission; 

 absence of stable correlation links between 10 groups of indicators, which is explained both by the 

imperfection of the survey method itself and the inadequate evaluation of the groups of indicators by the survey 

participants. 

For revealing drivers of rationalization and motives of technical creativity at the modern industrial enterprise it 

is necessary to continue researches in a direction: 

1. increase the sample by broadening the range of interviewees and including workers not involved in 

rationalization; 

2. to improve the questionnaire; 

3. carrying out panel surveys, i.e. surveys of specially selected and qualified persons, at specific intervals 

to track the dynamics of processes. 

In general, it can be concluded that the practical preparation and implementation of surveys at enterprises should 

have a strictly scientific approach to solving the problem under study and a proper methodological basis. 

The development strategy of the company, based on the release of personal initiative, involves strengthening the 

role of advanced, innovative management in providing favourable business conditions: 

1. It is necessary to solve the central issue of employee management: who, how, for what and how much 

to pay. If you pay for labour, you have to take it into account: 

1.1 past work (merits of the previous period); 

1.2 current (results, the effectiveness of the present period); 

1.3 future (capacity building for employee development for the future); 

1.4 that at a modern enterprise, it is mainly the hourly wages, that labour is a process of joint activity (the 

labour measure has no separate value, it cannot be weighed or measured separately from the employment of 

other employees). 

2. Any different measure of this process, in particular, the standards - conditional and abstract, payment 

should depend on the team and departments created by joint work added value, for which it is necessary to 

introduce KPI - Key Performance Indicators. 

It should be noted that human resources management in terms of the development of initiative and creativity is 

particular, because the more limitations such a small system has, the more it requires resources and energy to 

maintain its existence, therefore it develops more difficult, slower than a system without unnecessary 

limitations. Management is a type of human activity that has universal and specific features. Universal features 

reflect stages of development and the level of scientific and technological progress and are reflected in various 

experimental approaches. Specific traits reflect national features - culture, first of all, labour and industrial 

culture, the level of socio-economic relations, which gives an understanding of the existence of the American, 

Japanese, and now domestic model of management [13,14]. 

 

IV. CONCLUSION 

In the conditions of market economy development, internal management is different: 

1. extremely high speed of socio-economic processes that determine the business environment for 

management; 

2. a set of factors that make it difficult to strengthen scientific management in Uzbekistan; 

3. Lack of objective assessments of managers' performance, rotation of managers within organizations 

and schools of the management reserve; 

4. low level of management accounting and performance analysis of enterprises and departments [14,15]. 

In the most general form, the subject of research in modern management is the problems as real contradictions 

that need to be solved - contradictions of management strategy and tactics, market conditions and opportunities 

of the firm, staff qualification, and innovation needs, etc. 

The research methodology presupposes the purpose of research as a choice of problems and approaches - the 

starting points and starting points from which the research starts, and which determines its orientation in relation 

to the purpose [16,17]. 

Approaches can be dimensional, systemic, and conceptual. 

The perspective approach represents the choice of one facet of the problem based on the principle of relevance, 

or availability of resources, allocated to the study. Thus, for example, the issue of personnel development may 

have an economic aspect, social-psychological, educational, etc. 
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The system approach reflects a higher level of research methodology. It requires the most top possible 

consideration of all aspects of the problem in their interrelationship and integrity, highlighting the central and 

essential, defining the nature of the relationship between elements, properties, and characteristics. 

The conceptual approach presupposes preliminary development of the research concept, i.e. a set of critical 

provisions defining the orientation, architectonics and continuity of research. 

Approaches can also be empirical, pragmatic, and scientific. If they rely mainly on experience - empirical, if - 

on the tasks of obtaining the nearest result - practical. The most effective is, of course, a scientific approach, 

which is characterized by the scientific setting of research objectives and the use of the experimental apparatus 

in its implementation [18,19]. 

The research methodology should also include the identification and formulation of guidelines and limitations. 

They allow for more consistent and purposeful research. Orientations can be flexible and rigid, and constraints 

can be explicit or implicit [20]. 

The primary role in the methodology is played by research tools and methods, which can be divided into three 

groups: formally - logical, general scientific, and specific. Formally – logical - are the means of human 

intellectual activity, which constitute the basis of management research. General scientific methods reflect the 

scientific apparatus of research, which determines the effectiveness of any type of research. Specific techniques 

are those that are born by the specificity of management systems and reflect the uniqueness of management 

activity [21,22]. 

Thus, it can be concluded that research management, including quality management, requires a broad, thorough, 

and practical training. The choice of consistent and reliable sources of information, methods of their 

interpretation, and processing have to be implemented. It should also have a strictly scientific approach to the 

solution of the problem under study and a proper methodological basis. 
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